TRAINING DELIVERY & LOGISTICS

Do hire the best instructors. Do train rapidly.
Do respond to new opportunities quickly.
But, don’t break the bank doing it.

Intrepid’s Training Delivery and Logistics
solutions scale to economically support
business growth. Because as training needs
increase, your costs and delivery times

shouldn’t escalate along with them.

WHAT YOU GET:

The precise support you need, when you need it.

Training Delivery Operations Management

e Schedule events and manage event logistics
 Allocate instructors

* Conduct forecast reporting

Instructor Sourcing and Management

* Recruit quallfle.d instructors who fit your culture HOW YOU BENEFIT:
* On-board new instructors

* Coach and manage instructors

 Facilitate HR, payroll, insurance and liabilities * Reduce fixed staffing and overhead costs

* Improve training quality and service levels
Relationship Management e Manage new hire growth to support increases
* Report on participant, business and service metrics L A e D s
« Plan based on report results * Access instructors with specialized skills on
as-needed basis
¢ Enhance utilization of high-value Subject
Matter Experts (SMEs)

e Share best practices and innovations

Gain the peace of mind that comes with having 9,000
instructors at your fingertips and an experienced
learning management partner in your corner.
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