LEADERSHIP & MANAGEMENT TRAINING

Executives and front-line managers have direct
influence on employee productivity and morale,
product quality and customer satisfaction. Your
leaders have a lot riding on their shoulders.
Intrepid’s Leadership & Management Training
Solution can help you equip them with the

knowledge and skills they need to be effective.

WHAT YOU GET:

High-quality learning programming that
supports the objectives of each phase of Intrepid’s

Leadership & Management Lifecycle Training Model.

Phase One: Build the Basics
Orient new managers into the ‘mechanics’ of their
roles and ground them in business basics.

Phase Two: Set the Stage for Success
Coach managers to select employees and build
effective teams.

Phase Three: Keep Teams on Course
Train managers to provide constructive feedback
and to proactively manage changes.

Phase Four: Recognize, Reward, and

Grow Your Employees

Prepare managers to deliver performance reviews,
manage employee development, and conduct team
succession planning.

HOW YOU BENEFIT:

Drawing from Intrepid’s Formal-Agile-Social
Learning approach, our Leadership & Management
Training Solution enables you to tailor offerings to
the distinct needs and learning styles of leaders at
all levels of your business.

How you Benefit:

* Improve executive and manager effectiveness

* Increase productivity and retention rates

* Enhance customer satisfaction and loyalty

* Build brand strength through consistent
corporate training messages

* Boost your bottom line

Your leaders should reflect your company’s
unique culture, values, processes, and policies.
Intrepid can help.
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